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Background

In the Fall of 2023 the EVCP convened this task force to analyze the current
state of the transfer student experience at UC Berkeley and to make a set of
recommendations for improvement. During Year 1, the task force identified
primary areas for improvement and during Year 2, the task force further
refined and narrowed down the recommendations within 3 key priority areas.
During Year 3, the task force invited subject matter experts to join
conversations where we further narrowed down and defined the
recommendations listed below.

Our Ask

Pool resources from across campus that are dedicated to supporting transfer
students in the colleges and schools and funnel these resources into the
Transfer Student Center so this Center can be more robust and thus able to
coordinate and execute these recommendations.

Recommendations

Communication & Outreach

% Proactively community with incoming students about the Disabled
Students Program (DSP) and requirements and intake processes well
before they arrive on campus to ensure accommodations are in place
prior to the start of their first semester. Include information on how to


https://drive.google.com/file/d/1nZp72xoEnIHnCfIy4hP1yL9_HMHkJsms/view?usp=sharing
https://drive.google.com/file/d/19yOoqU1KUKjOUjsWYs0jrXASmQqo-5ou/view?usp=sharing
https://docs.google.com/document/d/1ap4lLn0WlwMEUWJfHY4HHYVWShoGPxZdmmZcpXSerz4/edit?tab=t.0#heading=h.1j374fowfk6b
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set up a meeting with DSP after they enroll in classes. [DSP, OUA, NSS,
TSC, Communications]

Actualize clear and intentional outreach during yield and other
welcome events that make connecting with campus resources simpler
and more accessible at the onset of the campus transition. Outreach in
multiple forms (CalCentral, GBA, NSS emails) to start as soon as SIR and
continue throughout the summer. [OUA, NSS, FASO, TSC,
Communications]

Conduct campus-wide website reviews to update language, ensuring it
is inclusive of transfer students at all stages (pre-admission to alumni).
Build out the transfer section of Supportal. Include an actively
maintained hub of regular updates on the Transfer Student Center
website. [Communications, TSC]

Academic Progress
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Develop transfer-specific versions of “Major Maps” that are inclusive of
pathways for students who need more time due to personal or
academic factors (e.g. student parents, students with disabilities,
veterans). Increase awareness of Major Maps by publishing on more
department webpages. [UE]

Examine and improve speed and transparency of credit evaluations,
particularly for non-California Community College courses to help with
yield efforts. [Registrar, CEU, Colleges & Schools]

Increase access to major-specific advising during the summer prior to a
student’s first semester to assist with courses selection and onboarding.
[Colleges & Schools, NSS]

Student Experience

R
L X4

Creation of a Transfer Student Success Alliance (Staff and Faculty
supporting students). [People & Culture, 22?]

Creation of a Transfer Peer Advisor Network. [ASUC, TSC]

Include more career readiness opportunities into the transfer
experience to address top-of-mind anxieties about the job market.
Opportunities to start as early as summer before their first semester.
Share access to the ASUC-created catalog of academic and professional
opportunities for students. [Career Engagement, ASUC, TSC]
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