Common Solutions Structure

EXECUTIVE SPONSOR

Andrea Lambert

UCBERKELEY COMMON SOLUTIONS
OVERSIGHT GROUP

: :

FINANCE ACADEMIC

DEIBTOOLS

TOOLS PERSONNEL (forming)

(forming) TOOLS

Small project teams, with representatives from academic units

and central administrative units, charged with implementing
identified solutions

Berkele

commonsolutions@berkeley.edu

LINIVERSITY OF CAl IFORNIA

MAINTAIN
H
- —
CONTRIBUTE

ONLINE
INVENTORY

» Gatewayto

common solutions

« Links to tools

maintained by local
owners

» Mechanism for

identifying needs
and suggesting
new tools

» Venue for

facilitating new
conversations &
partnerships about
academic needs

evcp.berkeley.edu/resources/commonsolutions



